
Indiana Coastal ProgramIndiana Coastal Program



The purpose of the Indiana Lake MichiganThe purpose of  the Indiana Lake Michigan 
Coastal Program is to enhance the State's role 

in planning for and managing natural andin planning for and managing natural and 
cultural resources in the 

coastal region and to support partnershipscoastal region and to support partnerships
between federal, state and local agencies and 

organizationsorganizations. 
The Indiana Lake Michigan Coastal Program 
relies upon existing laws and programs as therelies upon existing laws and programs as the 

basis for achieving its purpose.



Great Lakes CZM and GLRCGreat Lakes CZM and GLRCGreat Lakes CZM and GLRCGreat Lakes CZM and GLRC
GLRC ItemGLRC Item GrantsGrants Policy SupportPolicy Support

InvasivesInvasives YesYes YesYes
Habitat/SpeciesHabitat/Species YesYes YesYes
Coastal HealthCoastal Health Yes *Yes * Yes *Yes *
AOCsAOCs Yes *Yes * Yes *Yes *
Nonpoint PollutionNonpoint Pollution SometimesSometimes YesYes
ToxinsToxins NoNo Yes *Yes *
IndicatorsIndicators Yes Yes YesYes
SustainabilitySustainability YesYes YesYesSustainabilitySustainability YesYes YesYes
Note: * Denotes items partially addressed by CZM programs (1 or more sub-issues addressed) 
Vary by state



Who is the Program?Who is the Program?Who is the Program?Who is the Program?

Dedicated Program Staff Dedicated Program Staff –– 5.5 FTE5.5 FTEgg
Mike Molnar Mike Molnar –– Program ManagerProgram Manager
Jenny Orsburn Jenny Orsburn –– Program SpecialistProgram Specialist
Joe ExlJoe Exl Coastal Nonpoint CoordinatorCoastal Nonpoint CoordinatorJoe Exl Joe Exl –– Coastal Nonpoint CoordinatorCoastal Nonpoint Coordinator
Jenni Newman Jenni Newman –– Program AssistantProgram Assistant
Sergio Mendoza Sergio Mendoza –– Coastal Resource PlannerCoastal Resource Planner
C li i hl dC li i hl d C l G P A i ( )C l G P A i ( )Colin Highlands Colin Highlands -- Coastal Grant Program Assistant (Intern)Coastal Grant Program Assistant (Intern)

Partner Program StaffPartner Program Staff
Division of Nature PreservesDivision of Nature Preserves –– John ErvinJohn ErvinDivision of Nature Preserves Division of Nature Preserves John ErvinJohn Ervin
Division of Water Division of Water –– Steve DavisSteve Davis

Networked Staff Networked Staff –– too numerous to list (too numerous to list (200+200+))



Program StructureProgram StructureProgram StructureProgram Structure

Indiana Department of Natural Resources

Division of Nature Preserves

Indiana Department of Natural Resources

Lake Michigan Coastal Program

Local Technical 
Assistance Program

Lake Michigan 
Coastal Grants

Federal 
Consistency

6217309 CELCP

Coastal Advisory Technical Review 
BoardTeam



What About the Money?What About the Money?
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Coastal GrantsCoastal GrantsCoastal GrantsCoastal Grants

2007 Coastal Grants2007 Coastal Grants –– 16 projects16 projects -- $719 782$719 7822007 Coastal Grants 2007 Coastal Grants 16 projects 16 projects $719,782$719,782

2008 C l G2008 C l G 15 j15 j $565 00 l$565 00 l2008 Coastal Grants 2008 Coastal Grants –– 15 projects 15 projects -- $565,00 plus $565,00 plus 
$100,000 small grants$100,000 small grants

2009 2009 –– 30 Applications 30 Applications -- $1.4 M$1.4 Mpppp $$



Restoration/Protection MetricsRestoration/Protection Metrics
Habitat Restored/ProtectedHabitat Restored/Protected 20072007 20082008

Restoration/Protection MetricsRestoration/Protection Metrics

Number of  acres of  tidal (or Great Lakes) wetlands Number of  acres of  tidal (or Great Lakes) wetlands 
restored using CZM fundsrestored using CZM funds 160160 1010

Number of acres of beach and dune restored usingNumber of acres of beach and dune restored usingNumber of  acres of  beach and dune restored using Number of  acres of  beach and dune restored using 
CZM fundsCZM funds 120.2120.2 00

Number of acres of other habitat types restoredNumber of acres of other habitat types restored 49.449.4 396396Number of  acres of  other habitat types restoredNumber of  acres of  other habitat types restored

Total RestoredTotal Restored 329.6 406
Number of acres of other habitat types protected byNumber of acres of other habitat types protected byNumber of  acres of  other habitat types protected by Number of  acres of  other habitat types protected by 

acquisition or easementacquisition or easement 246246 7373
Total ProtectedTotal Protected 246 73

GL CZ Total Restored: 854 Acres
GL CZ Total Protected: 87 Acres



Financial AssistanceFinancial Assistance –– Pass ThruPass ThruFinancial Assistance Financial Assistance Pass ThruPass Thru

CategoryCategory FederalFederal MatchMatch TotalTotalCategoryCategory FederalFederal MatchMatch TotalTotal

Government Coordination:Government Coordination: $101,292$101,292 $16,022$16,022 $117,314$117,314

Public Access:Public Access: 00 00 $0$0

Coastal Habitat:Coastal Habitat: $558,386$558,386 $575,268$575,268 $1,153,654$1,153,654

Coastal Water Quality:Coastal Water Quality: 00 00 $0$0

Coastal Hazards:Coastal Hazards: 00 00 $0$0

Coastal Dependent Uses and Coastal Dependent Uses and 
C i D lC i D l $38 967$38 967 $68 510$68 510 $107 477$107 477Community Development:Community Development: $38,967$38,967 $68,510$68,510 $107,477$107,477

Grand Total $698,645 $699,799 $1,358,444



Project ExampleProject ExampleProject ExampleProject Example

Dunes CreekDunes Creek



Dunes Creek Daylighting

Dunes Creek rebornDunes Creek rebornDunes Creek rebornDunes Creek reborn



Old Creek Alignment



Construction SequenceConstruction Sequence

Before AfterBeforeDuring



Coastal Conservation Coastal Conservation 
Pl iPl iPlanningPlanning

CELCPCELCP



CELCP Priority AreasCELCP Priority Areas

Threat Assessment and Prioritization - Predicted areas of  residential development (blue) and 
open space (green), 2000-2030, from the Northwestern Indiana Regional Planning Commission p p (g ), , g g
report “2030 Connections.” Black outlines show areas identified as ecologically important from IBI. 
Excerpted from IU Biodiversity Conservation Possibilities and Threat Assessment for the Indiana Lake Michigan 
Coastal Management Program



CELCP Request for ProposalsCELCP Request for ProposalsCELCP Request for ProposalsCELCP Request for Proposals

$3 M$3 M Per ProjectPer Project$3 M$3 M Per ProjectPer Project
1:1 Match1:1 Match
E l i ll I AE l i ll I AEcologically Important AreasEcologically Important Areas
February 27, 2009 deadlineFebruary 27, 2009 deadline
www.in.gov/dnr/lakemich/grants/celcp.htmlwww.in.gov/dnr/lakemich/grants/celcp.html



Local Technical AssistanceLocal Technical AssistanceLocal Technical AssistanceLocal Technical Assistance

Partnership with Sea Grant Planning withPartnership with Sea Grant Planning withPartnership with Sea Grant Planning with Partnership with Sea Grant Planning with 
POWERPOWER
Provide Staff Technical Assistance to localProvide Staff Technical Assistance to localProvide Staff Technical Assistance to local Provide Staff Technical Assistance to local 
governmentgovernment

C h i Pl U dC h i Pl U dComprehensive Plan UpdatesComprehensive Plan Updates
Ordinance Overlay DevelopmentOrdinance Overlay Development
Smart Growth ConceptsSmart Growth Concepts
Incorporation of Natural Resource ProtectionIncorporation of Natural Resource Protection



Coastal NonpointCoastal NonpointCoastal NonpointCoastal Nonpoint

62176217



So what is the 6217 Program?So what is the 6217 Program?So what is the 6217 Program?So what is the 6217 Program?

Addresses water quality and habitat impairmentsAddresses water quality and habitat impairmentsAddresses water quality and habitat impairments Addresses water quality and habitat impairments 
of our coastal waters.of our coastal waters.
Identifies the programs and authorities used byIdentifies the programs and authorities used byIdentifies the programs and authorities used by Identifies the programs and authorities used by 
the state to control nonpoint source pollution.the state to control nonpoint source pollution.
S h h li k b i i dS h h li k b i i dStrengthens the links between existing state and Strengthens the links between existing state and 
federal programs to enhance efforts.federal programs to enhance efforts.
55 management measures that must be 55 management measures that must be 
addressedaddressed



Wetlands, riparian areas & VTSWetlands, riparian areas & VTSWetlands, riparian areas & VTSWetlands, riparian areas & VTS

Protection of wetlands Protection of wetlands 
and riparian areasand riparian areas
Restoration of wetlands Restoration of wetlands 
and riparian areasand riparian areas
Vegetated treatment Vegetated treatment 
systemssystems



HydromodificationHydromodificationHydromodificationHydromodification

Streambank andStreambank andStreambank and Streambank and 
shoreline erosionshoreline erosion
Instream and riparian Instream and riparian pp
habitat restorationhabitat restoration
Fish passage (dams, Fish passage (dams, p g (p g (
culverts, ect)culverts, ect)



Implementing 6217Implementing 6217Implementing 6217Implementing 6217

Watershed management planning andWatershed management planning andWatershed management planning and Watershed management planning and 
implementationimplementation
Indiana Clean Marina ProgramIndiana Clean Marina ProgramIndiana Clean Marina ProgramIndiana Clean Marina Program
Coastal ConservationistCoastal Conservationist
Coastal Community Planning and Development Coastal Community Planning and Development 
WorkshopWorkshop
Hoosier Riverwatch WorkshopsHoosier Riverwatch Workshops



Public AccessPublic AccessPublic AccessPublic Access

309309



309 Public Access Project309 Public Access Project309 Public Access Project309 Public Access Project

Step 1 Step 1 –– Update InventoryUpdate Inventorypp p yp y
Step 2 Step 2 –– Perceived Public NeedPerceived Public Need
Step 3 Step 3 –– Fill in the gaps Fill in the gaps –– Long Term Public Access Mgt PlanLong Term Public Access Mgt Plan
O i iO i i i H bi /W l d Pl ii H bi /W l d Pl iOpportunity to tieOpportunity to tie--in Habitat/Wetland Planningin Habitat/Wetland Planning

Land Classification Recreation Land Per 
1000 P

Recommended based 
P l i A l1000 Persons on Population Actual

Local Recreation LandsLocal Recreation Lands 20 Acres20 Acres 14,84014,840

Regional Recreation Regional Recreation 
LandsLands

35 Acres35 Acres 25,97025,970

Total Recreation LandsTotal Recreation Lands 55 A55 A 40 81040 810 32 94232 942Total Recreation LandsTotal Recreation Lands 55 Acres55 Acres 40,81040,810 32,94232,942

National Recreation and Parks Association Guidelines 1990



Coastal Area FacilitiesCoastal Area Facilities

Source: IU Eppley Institute



Coastal Area Facilities: ParcelsCoastal Area Facilities: Parcels

Source: IU Eppley Institute



Coastal Area Facilities: Population DensityCoastal Area Facilities: Population Density

Source: IU Eppley Institute



M r Inf rm ti nM r Inf rm ti nMore InformationMore Information

www.in.gov/dnr/lakemichwww.in.gov/dnr/lakemichwww.in.gov/dnr/lakemichwww.in.gov/dnr/lakemich



Staff ContactsStaff Contacts
Indianapolis Office:

402 West Washington Street402 West Washington Street

Mike Molnar

Dunes State Park Annex Office:
Indiana Dunes State Park

Jenny Orsburn Mike Molnar
Program ManagerProgram Manager
317/233317/233--01320132
mmolnar@dnr.IN.govmmolnar@dnr.IN.gov

Jenny Orsburn
Program Specialist
219/983-9912
jorsburn@dnr.IN.gov

Jenni Newman
Program AssistantProgram Assistant
317/234317/234--39853985

Joe Exl
Coastal Nonpoint Coordinator
219/921-0863

jnewman@dnr.IN.govjnewman@dnr.IN.gov
219/921 0863
jexl@dnr.IN.gov

Colin Highlands
C t l G t P A tCoastal Grant Program Ast. 
chighlands@dnr.in.gov

Sergio Mendozag
Coastal Resource Planner
219/926-9757
smendoza@dnr.in.gov


