___GLRC Hathat and Species Workshopmmmns
Jaﬂuary 29, 2009 _

.

|r"r._ =

o
'l-

.+ " Marylou-Renshaw, Watershed Plan r%l a ‘}\hﬁ\ EM T
- A Y '
¥} [! n'll';:l /l ". || 111‘,1‘
.‘. '_ | ' I||.h|.|:-|

'l_ I
i " ‘1||. ki



Silo Characteristics

Can you name that Silo? or ldentifying.the
problem(s) '

Strategies fer-Silo Smashi_ng
Initiatives/Getting




Organizational charts are the first
handouts

Inward thinking- internal goals & objectives
rule... think, “That’s not |n-myjob : |

descnonn
Vertical communrc







SILO (ETNeTent)

Organizational Chart

Internal Goal/Unproductive
Rivalry... not my job

Vertical Communication

Little Coordination or — =

Collaboration.. Turf‘
Incompatible datab

|

Information
Controlled

5

INg
¥TWEYSTEN (Effective)
Mission Statement

Focus on Mission...
| help?

Horizontal Comr'hunication

ctional Teams with
Goal/Objective

idges, Access

how-can

W@p Support for
Afse ternal Customers




Clarify Mission in Context of Goals
(Collaboration)

Leaders to Leaders, Managers to- Managers,
Technical Staff to Technical Staff, Support Staff
to Support Staff .

Establish Cross_functlona'j}@m_s for Goal and
Prlorlty Setting: Everyo : iStake In

idest Application
ing.Staff:Achieve




posere ,. d
Branch: Wetlands & Storm Water 305(b)/303(d) &
TMDL & NPS Grant Programs, Watershed Specialists

Support Special Projects with Appropriate Skills
Cross-training w/in: Sections & Across Offices; Agencies

Collaborative Field Visits for Compliance and
Assessments, including Multi-Media

Comprehensive Database Development

Networklng Sessions for Wa.tﬂed-eoordmators
' ] on v. Competition and

Duplication
Watershed Inijt_ir :




o 22 Section-319 Projects smce 1990 amounting
to $2,108,458

— Projects including demonstrations, studieseducation,
WMPs, data analysis, & implementation etc.

e 3 205(])) Projects since 1996 amountlng to
>$252,000 © —

= coI|T|\/IDLs .




 Galena Project

To complement similar study completed downstream areas of
watershed in Ml

Watershed across both states is 112, 222 acres; 59, 882 acres
within IN

Describe Condition & Trends

ID potential NPS“water quality problems through sampling
Develop TMDL based on IDEM&sstakeholder data




e Collaboration between Save.the Dunes
Conservation Foundation, IDEM, & EPA

» Maximize opportunities to-integrate TMDL,
wetland, storm water, low iImpact development
and Section 319 NPS management efforts on a

watershed basts

_ 7- , Impervious
for the existing




The Office-of Water Quality’s (OWQ)
mission IS to.monitor, protect, and improve
Indiana’s water quality to ensure Its
continued use as a drinking water source,

habitat for WT|d|Ife recreatlonal resource
..-'-
and economic asset:




Challenging economic times underscore
need for collaboration

Center on core functions & optimize,
resources

Think and act syste-m.ﬁbal y
& objectives
1S, meetings




e GLRC “Call to Action”

— Need an accurate picture of wetlands protection &
restoration across the region

— New tools that are easier to use.with broad &

sustained application

— Tool to track completed P w s

uss how to best
collaborate & ¢ '
ways to prca't







